
The Mansfield Township Elementary School 
District

Is Creating a New Five-Year Strategic Plan

The 3D Strategic Planning Process:  Dream, Determination, 
and Destiny by Design

Session 2: What Are Our Visions for the Mansfield Township Elementary 
School District? 

On the evening of Monday, October 3, 2022, Mansfield Elementary parents, staff, Administration, 
and other members of the community came together to work with the Mansfield Board of 
Education to continue strategic planning for the District.  The session, which was the second of 
three strategic planning meetings, was advertised as a public meeting of the Mansfield Board of 
Education in accordance with the Open Public Meetings Act and was open to the public.  The 
previous meeting’s topic, on September 26, was focused on the current strengths and 
achievements of, and the challenges and opportunities facing, the Mansfield Township Elementary 
School District. This evening’s topic was our unfettered aspirations for the Mansfield Township 
Elementary School District and its students. 

After welcoming remarks from Board President Krysti Mastrolacasa, Kathleen Helewa of the New 
Jersey School Boards Association recapped for the group the purpose and methodology of creating 
a new Strategic Plan for the District.   We then were asked to imagine — what if, in five years’ time, 
at the maturation of the strategic plan we are creating, Mansfield Township Elementary School 
had become a nationally-recognized school district for providing an outstanding education for its 
students?   What if the national media was writing about Mansfield so public school districts 
nationwide could emulate what happens here?    

We discussed the literacies of 21st-century learning and the “Cs” that we want to inculcate in our 
students, among them:  Compassion, Character, Critical Thinking, Collaboration, Communication, 
Creativity, Community and Citizenship.  We also looked to the District’s Mission Statement, which 
underscores all of our work in these strategic planning sessions. 

We then gathered in three small groups to “write” a news article that would detail our 
hypothetical success.   The groups were asked to come up with a title for the article and determine 
key points for the article.   In this exercise, we were asked to disregard any real-life restrictions 
that could be barriers to achieving our visions for the Mansfield Township Elementary School 
District.  Groups used a consensus process, and were randomly assigned and adjusted for a 
balance of stakeholder viewpoints.



The information that follows is the work of the small groups.  As discussed with the meeting 
participants, all meeting outcomes are listed in this memo and will posted on the District website 
for the wider community.

Group 1

Title:  “Mansfield and Beyond:  An Education that Cultivates Excellence” 

Key Visions: 
 Equal opportunities for ALL  (staff, parents, and students)
 Expanding value-added opportunities for students 

i.e.:  clubs, science fair, movie night 
 Community connection 
 More spaces and experiences that promote collaboration and teamwork 
 Breaking the traditional educational mold 

Group 2

Title:  “Young Minds—Big Goals! ”

Key Visions:
 Inclusion of all children 
 Technology (up-to-date, modern programs 
 Public speaking 
 Socialization 
 Community outreach and service 
 Family support + involvement 

Group 3

Title:  “Spike Meet Academic, Social, Emotional Needs of All Children” 

Key Visions:
 Diversity training 

--Making all activities availaboe to all children 
   - clubs
   - Morning & Summer Academy 
   - Enrichment 
      provide busing for all activities 

 Adequate Staff 
--Bilingual staff
--Community volunteers

Group 3 work continues on next page



Group 3 , continued from previous page 

 Community events to increase involvement 
Stakeholders =  -     police

- community 
- high school students 
- parents 
- business organizations 
- township 

After the small groups shared their work with the large group of all participants, robust discussion 
ensued about our shared visions and the common themes that were emerging in conjunction with 
the work from meeting #1.   All agreed that the following themes would be appropriate goal areas 
for Mansfield’s new five-year strategic plan:  

1. Community Involvement 
2. Equity – meeting students’ needs, reducing barriers
3. Curriculum to Support Social-Emotional Learning, 21st Century Learning, and Life 

Skills 
4. Technology and Facilities

All present were thanked for the excellent work and courageous conversations, which will serve to 
push the Mansfield Township Elementary School District and its students to new heights and a 
successful future.  

Our next step is to use the work from our previous two meetings to write draft goal statements 
and supporting objectives for Mansfield Elementary’s new strategic plan.  Participants will self-
select the group and goal area in which they would like to work.    Our third and final meeting will 
take place on Monday, October 17, in the school.  Pre-registration will not be necessary.  Check 
in will begin at 6:30pm, and the program will begin at 7pm.      

The Mansfield Board of Education and Administration greatly appreciate your participation and 
good work in this crucial endeavor.  We look forward to seeing you at our final meeting.  

Please plan on joining us for our final meeting on October 17, beginning at 7pm at the 
Mansfield Township Elementary School.  Attend with a friend!

District Mission Statement

The Mansfield Township Elementary School District collaborates with the community to provide a meaningful and 
rigorous education that instills the value of lifelong learning.  We strive to empower all of our students to reach their 

full potential and become productive citizens, in accordance with the comprehensive standards of our state.


